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i W’oysly Known as:

%C&%Contractor Excellence

Award Program




. _ I’MEsl:abllshed’?

COM needed a way to
SHO Uy appreciation to

euiStanding contractors.

In a fermal ceremony, with
an award.




N Bronram established
~ 1989-90 timeframe.

AWweanesimade to Small
and LLarge Businesses.




Reliab_iIi‘t-y7DependabiIity/Consistency
Contribution beyond Contract
Innovation

Cost Savings to TACOM




C O
"Jv"" _,_\ 4 Awardees
E— ~
tten Laser SYSLEMS
“(LargerBisiness - M1A2 Eyesafe

Laser K .Dgefinder)

Dimensions, International
(Small Business - Support to the
Tactical Wheeled Vehicle Fleet)




o)) Laser Systems

sed on:
fce and commitment to the

Innovative effort on new technology,
despite strain during design phase,
which put pregram behind.

Dedication to teaming concept.




WEGleR Easer Systems
! —-—

ST e D6k
IRING envirenment for soldier.
siiul First' Article Test.

Deliveries back on original schedule,
due to accelerated deliveries on
revised schedule.




,.‘.', _—Dm ensions, Int .

T AWard based on:

*

fpleticr *quality Stipport to all
TacticalVWheeled Vehicles systems with
Tlotal' Package Fielding, and New
Equipment Support.

Overseas support/60 hours per week.

Timely support beyond that required In
contract.




o
TREsulting i
L Savinesieirsoldier's lives through timely
deliveny/ Of armor requirements.

S Diimensions, Int’l.
j, ’)Jnr __§_9 S, INt

Dob cog‘t.éavings of $18 million.

Operational readiness of Tactical
Wheeled Venicles for Operation Joint
Endeavor at 93%.

Other cost savings.




N EW Program
"~ '- ' .
= e stablished

A—

SN EaRiWas decided to
expandsscope of program.

Pregramirnew includes more
categories, allowing more
outstanding contractors
chance of award.




. _~
AGOIVecegnizes the fact that
Nyerhavesmany, contractors falling

e tetally different categories.

Patterned after a Soldier
Systems Command Program.




S NEW Program
S ESiablished

OV e d"("t,entatlvely) the
TACO)Y O standlng Partners

(ChERSYMAWaIA Program, which has
two phases.

Involves all three sites: ACALA,
ARDEC, and TACOM-Warren.




PPROERAN PHASES

SRESEN: NEaCh)site gives their own
SConuEche)FEXcellence Award.”

PRasesiEEAllTsItes submit award
NOMIAEES to a committee located
at TACOM-Warren. Committee
Includes members from all sites.




PPROERAN PHASES

SEsEN: WWinners of this phase
arerauiemeatically neminated for
“MostValuanle” Award.

Phase II;- Neminees taken in all
categories with Committee
deciding the overall, “Most
Valuable™ Contractor.




/!

w-

NEW GATIEGORIES

jUakele: Vendor
ecognition
lAReVauVe Research
Educational Excellence
Research and Development
Javits Wagner O’'Day



ISESECTHION CRITERIA

cluideralifcriteria as shown
P /- for the Contractor

Exa@l}enge Award Program,

and...

Additienal criteria based on
each specific category.




S PROGRAN POC's

T -

1y Ellena,

(GL0O)NST4-5249
Mr. Prince Young,
(810) 574-7216



